6 Ways To Become A Company
People want to work for
Staff Depot

Every business
wants their
company to be
known as a top
workplace and
desired company to
work for. But how
can you create that
reputation?
Companies that won workplace awards for the desired companies to work for, demonstrate
greater focus and commitment to their culture, and they also appeared to have stronger cultures.
They demonstrated a deeper commitment to performing rituals that engaged employees.
These companies were:

60 percent more likely to prioritize creating growth opportunities for employees
46 percent more likely to prioritize training and development of employees
31 percent more likely to prioritize improving employee engagement
Learning to prioritize programs that strengthen an organization’s workplace culture will still go a long
way to increased success.
The key word here is prioritize. Companies must treat their people and cultures as a priority instead of an
afterthought. Even though it looks a little di erent in today’s landscape, here are six ways that you, as a CEO, can
do the same:

1. Re-examine your workplace culture and make changes.
Now is a perfect time to reassess existing culture and make sure it still serves its purpose. For
some, this might mean tackling institutional problems a remote workforce revealed. For others, this
could mean nally taking the time to gure out what you want your workplace culture to stand for
and where you can make meaningful changes to policies.

2. Invest in your employees’ development and well-being.
Don’t just say that you care about your employees; prove it by investing in them, and today that also
includes investing in their mental health. Recent events have proved to be a traumatic time for
most, including those who have been indirectly a ected by job loss, health issues, or civil unrest.
Professional development for employees is just as important now as it has always been, but
doubling down on resources to help your employees care for themselves and their families–as well
as being sensitive to those needs–is key. Your people will notice these investments and appreciate
them.

3. Use hiring or re-onboarding as an opportunity to share
your culture.
Whether you’re planning to welcome furloughed workers back or are fortunate enough to ramp up
new recruitment again, impressions matter, so make sure that these employees hear the right
messages about your culture from the outset. Consider scheduling virtual meetings to personally
connect with each new hire and discuss the company culture. This can have a positive and lasting
impact.

4. Prioritize companywide diversity and inclusion efforts.
Job seekers consider workplace diversity an important factor when considering employment
opportunities. Consider diversity and inclusion training to not only foster greater understanding
and teamwork, but to also ultimately drive greater innovation, creativity, and productivity.
Communicate clearly to employees about how your diversity and inclusion e orts play in your
organization’s core values and its approach to work. Employees are laser-focused on what their
leaders are saying and doing. You have their attention, so now is the time to recommit to
establishing an inclusive workplace culture as a key part of your company.

5. Create programs that reward and recognize the right
behaviours.
Think about how you reward employees and whether those rewards are consistent with your cultural
values. If they’re not consistent, change them. If you reward your employees on the basis of sales goals,
this implies that your culture puts greater value on “how much” than on “how.” If that’s not the message
you’re trying to send, you may need to adjust your compensation structure.

These goals can extend beyond key performance indicators and also help assess how involved an
employee is in contributing to a company’s culture, whether that means spearheading an internal
committee or being involved in organizing team activities.

6. Highlight workplace safety and security.
These e orts need to be more front-and-center. Feeling safe and secure in an o ce or eld
environment is going to make all the di erence for employees. Only then will they be able to not just
perform well but also take advantage of a company’s culture, feel good about it, and actively
contribute to make it stronger.
Engaging your employees is more important now than it’s ever been before. Using the above tools
to establish a strong and inclusive workplace culture can make all the di erence.

